SWS Race Event Meeting
7 July 2008

Summary of Tasks

	Tasks
	Who is responsible
	Milestone/deadline


	Progress

	Music/sound system 

· SWS is going to buy a system

· Need new megaphone

· Rocky Mountain offered to provide services – see email from Gary week of July 1st
	JM
	July 15
	Underway

	Registration forms – set up/design
	Sandra 
	By July 15
	Underway

	Media blurb

· JM to talk with Mountain Monitor

	Sandra and JM to craft a blurb

JM to talk with MM
	July 10
	Underway

	Call for volunteers
	Ditto
	July 10
	underway

	Goodies to be organized for volunteers, (and others as awards?)

	Jaime 

	By July 15
	underway

	· Jaime to check with Kevin re: scoring/announcing for event.
	
	July 15
	underway

	· John Darling sending Ed D. software.


	Ed
	By July 15
	Underway


Need Volunteers!

Volunteers needed for the following committees/tasks:

Registration 

· Thurs night at Brew Pub
· At desk signing racers up, handing out items…

· Meet and Greet focus

· JM to send out an invite to sponsors. 

· Other:

Who can be lead? Laurie?
Locations Crew

· Parking management 
· Setting up barricades, crowd/vehicle control

· Signage set up

· Garbage management 
· Lost and found (set up a spot  and be point person)

· Organize sponsor 

· Other?

Who can be lead?

Race and Awards Committees
Overall responsibilities:

· Set up race and take down

· MC event / announcing
· Hand out awards and gifts

· Scoring? Kevin Black? If he cannot do it he may recommend. Jaime to check with Kevin. 
· John Darling sending Ed D. software.

Windsurfing Committee
Chris, Sam Ireland, Pete and Tina?

Who can be lead?

Kitesurfing Committee

JM, Sandra, Dan, Kyle

Who can lead?

Sponsorship Committee

· tents – need 1 – 2 pop up tents

· JM/Sandra to seek?

Volunteer Manager

· Lead person to meet with volunteers each morning to review tasks

· Orientation if not kiter/windsurfer

· Provide gifts to volunteers
Overall task for Volunteer Committees:
· JM/Sandra to send out a call for volunteers

· Provide deadline

· Incentive: free Tshirt/hats

· Important to emphasize can still be involved in the events.

Goodies

Jaime to organize goodie bags for volunteers, (and others as awards?)
Music

· JM to check into this

· PA system needed

· Check with Colin, 

· Check with Jen – she works in the area of sound systems /audio.

Registration Form

· Sandra to drop off to JM; 

· Sandra to get e-version from J. Darling.

Community Liaison

Point person to liaise with wider community.

Who?

Tasks:

· Railway – inform them of event, check for possible collaboration (what kind of things are we looking for from them?)

· DOS

· Terminal

Media

· TSN and Global Sports

· Who: JM, Pat or Colin??

· Task: Sandra/JM to create blurb

· JM to talk with Mountain Monitor
Next Meeting

· July 15

· Event management Committee to meet at 6:00pm.

· All Committee volunteers - 7:00pm

